ITPOI'PAMA 3A IIPUJIATAHE HA MEXJIYHAPOAHO
INPU3HATUTE CTAHIAPTHU 3A
JOBPO KOPITIOPATUBHO YIIPABJIEHUE HA
“CEBEPKOOII - I'bM3A XOJIIUHI AL

LEJIN U 3AJIAYM HA TIPOTPAMATA
» VYTBbpKIaBaHe Ha OOLIONPHETHTE NPHHIMIM 33 106pO KOPIIOPAaTHBHO YIpPAaBJICHHE H
3aKOHOBHUTE M3UCKBaHUA 3a JICHHOCTTA Ha IIyOJIMYHUTE JIPYIKECTBA.
» IlocTurane Ha conmmuHa pUHAHCOBA CTAGMITHOCT M OCHIYpSIBaHE HA a/leKBATHA JOXOXHOCT HA

[IPUTEXKATCIIN HA JS1JIOBE.
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YBe/m4aBaHe Ha JIOBEPHETO HA AKIMOHEPUTE, WHBECTHTOPUTE M 3aMHTEPECYBAHUTE JIMIA B
YIIPABJIIEHUETO HA JIPYIKECTBOTO.

» VYiecHsBaHE B3EMaHETO HA PEUICHHS OT YIPABHTETHHTE OPraHd OTHOCHO JBJIFCOCPOYHOTO U
KpPaTKOCPOYHOTO pa3BUTHE Ha JPYKECTBOTO, Oa3upalld ce Ha B3aMMHA H3roja, OOIIH

HHTEPECH U CTPEMEXK 3a IIOCTUT'aHE HA LEJIUTE Ha KOMIIAHUATA.

CTPYKTYPA HA YIIPABUTEJTHUTE OPI'AHU

» Ilpernen Ha cTpykTyparta u OIpejeisiHe Ha Haii-eDeKTHBHATA 3a JPYIKECTBOTO CTPYKTypa Ha
YIPaBUTEITHUTE OPTaHu.

» TlpoBepka Ha mpodecuonanHaTa KBaTM(GUKAIMS HA WIEHOBETE HA YIIPaBUTEIHUTE OpPraHH,
KOATO Jia rapaHTUpa HY>XHHWs OIIMT U IIO3HAHMs 34 B3€MaHE Ha Cq)eKTI/IBHPI pelucHus.

» Cb3naBaHe Ha pel 3a CBHKBAHC HA 3ace/lQHMSTA HA YIPABHTCIHUTE OPraHy, rapaHTUpall
y4acTHe Ha BCHYKH MIIM Ha IIO-TOJisIMa YacT OT 4ICHOBETE, CBOCBPEMEHHO OCHIYpSIBAHE Ha
BCHYKH MaTepHaId HEOOXOZMMH 3a ChCTaBSHETO HA IPELCHKAa Kak Ja ce IlacyBa IO BCSKA
TOYKa OT THEBHUS PeJl.

> llpernex Ha pena 3a MPOTOKOJNMpPAHE HA 3acCe/@HMATA HA YIPABHTETHATE OPraHM, BKI. M HA

BOTa Ha BCCKH WICH YIIPABUTCIIHUS OpraH, KakTo U Ha MOTHBHUTE 3a BOTA.

3AIIUTA ITPABATA HA AKIIMOHEPUTE
> llpunarane Ha MOJMTHKA M NPOLEYPH, C KOMTO Ja C€ FAPAHTHPA, Ue YIPABMTEIHHTE OPraHH
YUPABJIABAT JAPYKECTBOTO 110 HAYMH, KOUTO J1aBa BB3MOXKHOCT HA AKIIMOHEPHTE JIa YIIPAXKHSBAT

IIpaBaTa CH, a UMEHHO:



~  PCAOBHO M CBOCBPEMCHHO I10JIy4aBaHe Ha HHPOPMAIHS CBbP3aHa C PYKECTBOTO;
- He3a0aBHO HH(OPMUpaHE Ha AKIMOHEPHTE 110 ChHIICCTBEHH KOPIIOPAaTHBHHU BBIIPOCH,
KaTo M3MCHCHHs Ha yCTaBa,B3¢MaHe Ha PEIIEHHe 3a W3JaBaHE HA JOIbIHUTE/IHH
AKIUH, CHIIECTBEHH 3a JIPYIKECTBOTO C/IEIIKH | IP.;
- Y4acTHe ¢ paBo Ha Ijac B paborara Ha O610TO ChOpaHue Ha aKI[HOHEPHUTE;
- TPOMCHH B CbCcTaBa Ha ChBeTa HA IMPEKTOPHTE U M360P HA HOBH YJICHOBE;
T YHacTHC TpH  pasIpeic/ieHMe Ha nedanbata M OmpejelisHE Ha pa3Mepa Ha
JMBHJICHTA.
» O6e3neyaBaHe paBHONOCTABEHO TPETHpaHe Ha BCHYKM  AKIIHOHEPH, BKJIIOUHTEIHO
MUHOPUTAPHUTE U 9y)KIECTPAHHUTE AKI[HOHEPH.
M360p na He3aBucHMu JHIa 32 wieHoBe Ha ChBeTa Ha JIMPEKTOPUTE.
3abpaHa 3a THProBUs C BHTpeIIHa HHPOPMALHS 1 3JI0yIIOTpeOr ¢bC COOCTBEHHU CIEIKH.

Vnecuspane H3ILIAaHETO Ha r1aCyBaHUs JUBHUJIEHT C MUHUMAJIHUA pa3XxoJiu 3a akKIIMOHEPHUTE.
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Paspa6oTsane Ha rpaduk 3a uapopmupane na aKIMOHEPHUTE 3a JlaraTa Ha oOII0TO chOpaHue,
KaKTO U 32 IHEBHUS peJl Ha ChbOPaHHETO.
» CBOEBPEMEHHO M3TOTBAHE HA MaTePHAIH 3a 0BIOTO cbOpaHne Ha aKIHOHEPUTE U M3NpallaHe

Ha T€3u MaTepHalu 10 AKITUOHEPUTE, KOUTO 111€ IracyBar C I'bJIHOMOIIIHO.

PASKPUBAHE HA NH®OPMAILIMSI M ITPO3PAYHOCT

» KopnopatuBHOTO ynpaienue ocurypsisa CBOCBPEMEHHO M TOYHO pa3sKpuUBaHe HA HH(OpMaIUS
IO BCHYIKM BBIPOCH CBbP3aHH C JPYXECTBOTO, BKIIOYHTEIHO (DMHAHCOBOTO IIOJNIOKEHHE,
COOCTBEHOCTTA H YIIPABJIEHHETO HA JIPYKECTBOTO.

> OcurypsiBane Ha He3a6aBHO, TOYHO U ISIOCTHO paskpuBaHe Ha UH(OPMAIMs OT BCEKH YWIEH Ha
YHPABUTCIIHATE OPraHy Mpej aKIMOHEPUTE M 0OLIECTBEHOCTTA, ChIVIACHO 3aKOHa 3a I1yGIIMIHO
npeJularaie Ha HEeHHH KHHXA.

» Wudopmarmsita ce wu3rotss, oamTHpa M PasKpuBa CHIVIACHO Ha#-100pUTe CcTaHmapTd 3a
CYCTOBO/HA OTYETHOCT, pa3KpUBaHe HAa (pMHAHCOBA U JApyra MH(OPMAIUS ¥ OJUT.

» TOIMIIHKAT O/IUT Ce M3BBPIIBA OT HE3ABUCHM OJIUTOD, 3a JIa C€ OCUT'YPU BBHIIHO H 0OEKTHBHO
MHEHHUE 32 HAYUHA, 110 KOUTO Ca U3rOTBEHH M IIPE/ICTABEHU (DMHAHCOBUTE OTYETH.

> Cp3/1aBaHe Ha OJUTEH KOMHTET KbM YIIPABUTE/HUTE OpraHu, KOMTO Ja CJIed 3a IpHJIaraHeTo
Ha MEXIYHAPOIHUTE CYCTOBOAHM CTAHJIAPTH W BOJIEHETO HA IIPCIVICIHA KHUTH M PErHCTPH,

KOHUTO Jia IMO3BOJIIBaAT U3BBPHIBAHETO HA OJIUT 110 MCXKTYHApOIHUTE OJUTOPCKHU CTaHZapTH.

OTT'OBOPHOCT HA OPI'AHMTE 3A VI IPABJIEHUE

> OpraHure 3a ynpas/ieHHe Ha APYKECTBOTO OCHI'ypsBaT:



- U3IBJIHCHUETO HA CTPATErMYECKOTO pa3sBUTHE HA XOJIHHIa;
- e(HKaceH KOHTPOJ BbPXY JACHCTBHATA HA M3IIBIHUTETHUATE JUPEKTOPH;
- OTYMTaHeTO UM npex ChBeTa HA IMPEKTOPHTE U AKIIMOHEPHTE;
> Unenosere Ha ChBeTa Ha JTUPEKTOPHUTE Ca JUIBKHHU:
- Ja M3IBJIHSBAT 33/(bJKCHUSTA CU C IPUIKATA Ha I00BP ThProBel;

- Jla IpOsBSBAT JOSJIHOCT KbM APYKECTBOTO.

3AEMAHE HA JJUIb)KHOCT , JIUPEKTOP 3A BPB3KA C UHBECTUTOPUTE”

» 3aeMaHe Ha JUTHXHOCT “ZMPEKTOp 3a BPBH3KU C MHBECTHTOPUTC M HA3HAYABAHE HA IIOMOLLEH
TEpCOHANl, KOHTO € HAIbIHO 3al03HAT M IOJAKPENs H3ISI0 Nporpamara, Karo CIassa
M3UCKBAaHUATA Ha 3aKOHA 3a IMyOJIMYHOTO IIpe/UIaraHe Ha [eHHHM KHIKA U paboTH B HHTEpeC Ha
aKIMOHEPUTE.

» Slcno mocousane Ha GyHKIHHTE Ha AMPEKTOpA M 1IEPCOHANA U PEe/IOBHA OlIEHKA Ha paboTara u
Ha HEOOXOAMMOCTTa OT IPOMEHH HIIU TIOA0OPEHNUs Ha JIeHHOCTTA,

> PenoBHO oTuMTaHe Ha JMpEKTOpA IPEI YIPABUTCIHUTE Opranu 3a MpoOJIEMHUTE, C KOUTO Ce
cObCKBa B paboTaTa CH M I0KJIAJ 32 BBIPOCHTE, KOMTO TOCTABSIT aKIMOHEPHUTE.

» TapanTtupane, ye B 10Kiajga Ha AMPEKTOpa IIpest 00ImoTO ChOpaHHE HA AKIMOHEPUTE Ce
BKIIIOIBAT KAKTO ILIOCOBETE, TaKa M MHHYCHTE 3a aKIMOHEPHTE M Ce Ipeylarar MEPKH 3a
pelIaBaHeTo Ha IpobieMHuTe.

> Jla BOIWM 1 ChXpaHABA BEPHH M [IbJIHH IPOTOKO/IM OT 3ace/anusita Ha Y C Ha Jpy»KeCTBOTO.

» Jla w3npaia BCMYKH HEOOXOMMMH OTYETH W YBC/IOMJICHUS! Ha JIPY’)KECTBOTO JIO KOMHCHSTA,
PCTyJIMpaHus I1a3ap, Ha KOHTO Ce ThPryBar HCHHUTE KHUKA HA JIPYKECTROTO, W Llentpannus

JIeTI03HTap.

PA3KPUBAHE HA HH®OPMAIIMSI [TIPE/ MHBECTUTOPUTE U IIPUJIATAHE HA
MEKAYHAPOIHUTE CYETOBO/IHU CTAHJIAPTH

> Cp3naBaHe Ha mpomeaypu 3a IPeryiel Ha OTYETHTE, KOMUTO JIPYIKECTBOTO € JUIBXKHO Ja
NPEACTaBs 1O 3aKOHA 3a MyGIMYHOTO NIPEJACTABSHE HA LCHHM KHIKA, 33 Ja Ce YCTaHOBH JlaJId
TC Ca IIbJIHK U TOYHH.

» OcurypsiBane Ha CBOEBPEMEHHOTO IPE/ICTABSHE HA OTYETHUTE.

» HacppuaBane Ha ynorpe6ara Ha siceH u pasOupacM €3uMK B OTYETHTE 3a aKIHOHEPHTE 3a Ja
YJIeCHH pa3OupaHeTo Ha UHPOPMAIUSITA.

» Cs31aBaHe Ha cucrema 3a TCKYINO pa3KpuUBaHe Ha Tekyina UH()OPMAIHS M HEPHOIHYEH

Iperien, 3a ja ce OCHUI'YpPH CIIa3BAaHETO Ha IIponeypure.



OIIEHKA HA ITPOT'PAMATA

Ynpasutennure opramu Ha JpyKecTBOTO BAPBAT. 4e 100POTO  KOPMOPATHBHO  YIIPABICHHE
CBUBTCTBA M HOIIOMAra B U3K/IIOYMTENIHA CTEIeH Venelnara paboTa Ha XOoMMHra B JABJITOCPOUCH
TUIaH.

3a npaBuIHOTO NpuIAraHe Ha HACTOSIIMTE Mpasi1a 3a 100p0 KOPIOPATHBHO YIpaBJIeHHE H 3a
TAXHATA ePEKTHBHOCT M AICKBATHOCT KbM M3HCKBALINATA HA KATHTAIOBHTE nasapv YpaBuTelHuTe

OpraHu Ha JPYKECTBOTO CE€ OTYHUTAT HA PCAOBHHUTE I'OJIMIIIHH ()611_[1/1 C'}-;GPZIHHH Ha JIPYIKECTBOTO.



